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Temporary Works (Management) Policy

Purpose: To provide a consistent, company-wide requirement to manage risks associated 
with temporary works in line with recognised good practice.

Policy:

All business units of Fletcher Construction that operate in New Zealand are required to:

•	 Identify their Designated Individual (DI) responsible for establishing, implementing and 
maintaining a procedure for the control of temporary works.

•	 Develop and implement effective Temporary Works Management Plans (TWMP), approved 
by the Designated Individual, consistent with industry recognised good practice.

•	 Appoint a Temporary Works Co-ordinator (TWC) to each project or branch.

•	 Appoint Temporary Works Supervisors (TWS) to assist the TWC (where required), in 
accordance with the TWMP.

•	 Ensure all appointed persons, are competent to the complexity of the work required 
and have been assessed as such by the DI.

•	 Adequately resource projects, through a comprehensive review by the Bid Manager 
at tender stage, such that reasonable care and judgement towards temporary works 
provisions have been considered.

•	 Record all temporary works on a Temporary Works Register (TWR) in line with the 
relevant TWMP.
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